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Study on Improvement Measures through a Survey on
Satisfaction with Basic Consulting on the Transformation of
Vocational Training Methods
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Abstract

In the era of digital transformation and the expansion of EdTech trends, innovation in
vocational training methods has become imperative. This study aims to analyze the
effectiveness of foundational consulting programs designed to support training institutions in
adopting new training methods and propose strategies for improvement. To achieve this, a
satisfaction survey was conducted targeting training institutions participating in the
foundational consulting program, and the valid responses (n=296) were analyzed using
descriptive statistics, regression analysis, and qualitative methods.

The main conclusions are as follows: First, the operational service (4.56), education service
(471), overall satisfaction (4.77), understanding (4.65), and expected application to the field
(459) of basic consulting were very high. Second, the common factors affecting the overall
satisfaction, understanding, and expected application to the field of training institutions were
the training progress and the training location, but the influence of these factors decreased
slightly as the level of understanding and expected application to the field increased, while
the level of education had a high influence on the level of understanding and the level of
education and the content of education had a high influence on the expected application to the
field. Third, the training institute hoped for an in-depth course by educational content, and
especially for Generative Al, since the learning level of each participant is different, they
hoped for a division of classes, and they suggested improving the lecture hall by region.

The improvement measure is first, to further expand the basic consulting education content

% Corresponding Author. President, Korean Skills Quality Authority, Korea University of Technology
and Education, #10, Toegye-ro, Jung-gu, Seoul, Korea, 04637; E-mail: janghlee@koreatech.ac kr; Tel:
+82-2-6943-4000; Fax: +82-2-6943-9910.



centered on specific operational cases, and second, to operate a division of classes for
Generative Al education. Third, to overcome the limitations of basic consulting operated as
group education, to institutionalize the linkage with on-site consulting, and fourth, to secure
more consultants from excellent training institutes such as BHA (Best HRD Academy) who
will be in charge of basic consulting lectures. Fifth, when conducting basic consulting in the
second half of the year, it is necessary to secure a spacious and comfortable lecture hall and
check the educational facilities and equipment such as the internet and microphone sound,
and sixth, to conduct follow-up research on the extent to which basic consulting has an
impact on actual field application.

Key Words : Transformation of Vocational Training Method, Basic Consulting,
Satisfaction Survey, Improvement Measures.




