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A Study on the Proposal for Strategic Direction for Activation of
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Abstract

The worldwide unemployment rate caused by constant economic recession and the slow
investment of enterprises due to the uncertainty of global economy gradually exacerbate the
employment situation in the domestic labor market as well. Like this, youth unemployment
problem started to emerge as an important social problem and the severity of problem shows
no sign of settlement despite the effort-making measures set up by the government. Due to
the prolonged economic recession, job applicants have a preference for stable job positions,
resulting in labor shortage for small and medium-sized enterprises for not finding appropriate
manpower. Likewise, job applicants also suffer from the difficulty of finding proper jobs and
this causes the mismatch phenomenon in general. To cope with the youth unemployment
problems, it 1S necessary to draw alternatives for raising labor absorptive capacity of not
only large companies but also small and medium-sized companies. In particular, it is judged
that the companies should figure out job satisfaction through working environment to
understand the tendency of preference of college graduates, through which it will be possible
to create the conditions to attract employment expansion.

This study views that it is important to put priority on systematic analysis and diagnosis
and deduction of improvement plan with respect to the influence of in-company working
environment on job satisfaction, and it is estimated that it is required to confirm what the
needs and satisfaction factors of employees are in this process. With this in mind, this study
intends to inquire about the influence of working environment on job satisfaction and present
strategic proposal plans aiming at improving job satisfaction using IPA. Consequently, this
study carried out research to verify if there is a correlation between working environment
and job satisfaction and employment rise or reduction, by analyzing the correlation between
working environment and job satisfaction according to the company scale and establishing
the empirical model based on the consideration of the existing literature as to working
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environment influencing the employment of the companies. The result demonstrates that there

is definitely difference of factors of job satisfaction related to working environment according
to the company scale.

Key Words . Company Scale, Job Environment, Job Satisfaction, Importance Performance
Analysis, Activation of Employment Career.




